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Board of Public Works Meeting of April 27, 2023

Agenda

A meeting of the Board of Public Works is scheduled for Thursday, April 27, 2023 at 4:00 p.m.

in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

1. Roll Call

II. Motion: To approve the agenda as amended.

III. Motion: To approve the minutes of the Board of Public Works Meeting of March 23.

IV. Public Comment

V. Park and Recreation
No Motions

VI. Solid Waste
A. Motion: To approve the purchase of recycling and trash carts and cart lids for

curbside collection for FY23 in an amount not-to-exceed $145,000 from Toter. Inc.
of Statesville, NC. Funding will be through: Department: 168 Solid Waste: Fund:
Solid Waste; Account Classification: 71 Equipment.

VII. Wastewater
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve Amendment 1 to the construction phase services contract with

Wright Pierce for the Phase II Upgrades project in an amount not to exceed
$11 0,191. Funding for this contract will be through Department: 1 69 Wastewater:
Fund: Wastewater; Activity: WW Plant Phase II Upgrades.

C. Motion: To approve the purchase of a full drive assembly for Clarifier #2 from
Evoqua Water Technologies of Waukesha. WI in the amount of $55,588.41. Funding
will be through Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 81 Major Capital Outlay/ Improvements.

VIII. Streets
A. Motion: To approve the purchase of one 2023 freightliner Cab and Chassis with

body and plow package from Viking chives of Williston Vermont. In the amount of
$243,747, Sourcewell contract pricing. Funding will be through Department:
I6lStreet; Fund: Trust; Activity: CERF.
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IX. Engineering
A. Motion: To approve the Sewer Service Permits and Fees as submitted.
B. Motion: To approve the engineering services contract for development of a City

Owned Bridges Capital Improvement Plan with Hoyle, Tanner & Associates, Inc. of
Manchester, NH in an amount not to exceed $37,519. Funding will be through
Department: 160 Admin/Engineering; Fund: Capital; Activity: Bridge Rehab Projects

C. Motion: To approve a Drainlayer’s License for Preston Excavation, Inc., of New
Boston. NH in accordance with Nashua City Code §255-19 Issuance of Drainlayer’s
License and authorize the Division of Public Works to temporarily suspend the license
if work is found to be unsatisfactory during an initial 6-month probationary period.

D. Informational: Street Opening Permits issued for Streets in Moratorium.

X. Administration Department
A. Informational: Directors’ Report

XI. Commissioner’s Comments

XII. Personnel
A. Motion: To approve and unseal the nonpublic minutes for Personnel from the

Board of Public Works meeting of March 23, 2023.
B. Motion: To accept the retirement of Arthur McCann, Groundskeeper Maintenance

effective April 28, 2023.
C. Motion: To accept the resignation of David Ducharme, Collection System Operator

effective April 19, 2023.
D. Motion: To accept the resignation of Peter Kohalmi, Senior Staff Engineer effective

May 5, 2023.

XIII. Possible Non-Public Session
Non-Public Session — Pursuant to RSA 91-A;3, 11(b) The hiring of any person as a
public employee.
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Board of Public Works Meeting of March 23, 2023

A meeting of the Board of Public Works was held on Thursday, March 23rd, 2023, at 4:00
PM in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

Mayor Jim Donchess, Chair, declared the meeting to order at 4 PM and called the roll.

I. Roll Call

Members Present:
Mayor Jim Donchess, Chair
Commissioner Kevin Moriarty
Commissioner Shannon Schoneman
Commissioner June Lemen
Commissioner Paul Shea (remotely on Zoom)

Also Present:
Lisa Fauteux, Director of Public Works, Clerk
Patti Rogers, Executive Assistant DPW
Attorney Steven Bolton, Legal Department
John Griffin, CEO I Treasurer! Tax Collector
David Boucher, Wastewater Superintendent
Bryan Conant, Superintendent of Parks and Recreation
Mark Saunders, Deputy City Engineer
Jeffrey Lafleur, Superintendent of Solid Waste

Mayor Donchess

Now given that Commissioner Shea is on Zoom, we may have to take all the votes by roll
call.

Attorney Bolton

You also have questions that Mr. Shea has to address -

Mayor Donchess

Okay.

Attorney Bolton

Why he can’t be here. Who’s in the room with him? And -

Mayor Donchess

Alright. Commissioner Shea, could you tell us why you can’t attend and who’s in the room
with you, if anyone?

Commissioner Shea
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Mayor Donchess

We have public comment. Is there any member of the public who would like to address the
Board of Public Works? I don’t see anyone, but we are going to receive input from first
Attorney Bolton and then Treasurer John Griffin.

Attorney Bolton

Thank you. I understand at a previous meeting, a question arose concerning the authority of
the Board of Public Works to not award a contract to the lowest bidder, taking into
consideration other factors, not directly related to the contract itself. I think the example was
a bidder was proposing a project in the city that people may feel is not in the best interest of
the city. We have a series of ordinances. It’s chapter five in the administration of government
section of the city ordinances. It begins at RSA or NRC section 5-69 and continues through
5-92 that govern purchases. Essentially, anything over $10,000 in value has to be purchased
or contracted for by competitive bid, with some exceptions, which I will get to later, if
necessary. In a competitive bid situation, the contract must be awarded to the lowest
responsible bidder. There can be a preference given to local contractors if the difference in
price is less than 5%. Other than that, it’s the lowest responsible bidder. If there’s federal
money involved with the contract, that local preference is out of the window.

So many of your contracts will have federal grant money involved. So, lowest responsible
bidder, what does responsible bidder mean? The ordinance contains a list of factors that can
be considered in determining if a bidder is not responsible. And there are 10 of them. It’s
fairly long, but they all revolve around the capacity of the bidder to fulfill the contract. So, if
the bidder cannot show that they have done similar projects in the past, do not have the
financial wherewithal to do it, if they’ve broken the laws in the past in performing work, those
things would factor into a consideration of whether that bidder was responsible, in which
case you could reject the bid of that irresponsible bidder and go to what would be then the
lowest responsible bidder. That low bidder being not responsible as determined. So, you still
need the lowest responsible bidder. It’s just a question of which one that is, in considering
the word responsible. Now, in cases where it is more complex, for example, if the proposal is
to choose between one developer and another developer competing for the same rights to
build a project in the city, or the city land should be turned over for the purpose of this
development, then you can consider not doing it by a bid process, but by a competitive
proposal process.

In which case you can consider factors such as what the developer proposes to build and
what would be in the best interests of the city, what are the desires of the city, and such
other factors as: their experience in similar developments, their experience or the aesthetic
value of previous projects they’ve completed. Those sorts of factors. But whatever you want
to consider, you’ve got to state up front when you’re sending out the request for proposals.
So, you have to state right up front, the proposals will be evaluated on this basis, price,
timing, projected outcome, aesthetic quality of the proposed design. Those sorts of things
can be set forth. And then an evaluation can be made is to which proposal is in the best
interests of the city. For professional services, you don’t have to put that out to competitive
bid. You don’t have to put it out to competitive proposals. So, for things like if you’re hiring
lawyers, accountants, in some cases, engineers. Not in some cases, engineers would
definitely fall into that category. Insurance experts, potentially. A lot of experts in some
particular area that the city requires in order to get competent advice on some matters that

Meeting of the Board of Public Works
March 23, 2023

Page 3 of35



Although I encourage you to stay just to get some - I’m joking, I’m joking.

Attorney Bolton

All day and all night sometimes. Good evening.

John Griffin

So, John Griffin, CEO / Treasurer I Tax Collector, pleasure to be here today. I generally
watch the Board of Public Works meetings, and I know Commissioner Schoneman had
some good questions on the paving program that might not be readily apparent. So, I
developed a one pager, basically tagging it paving program and related financing as of
today, March 2023. As you all know, it’s a 10-year paving program started in fiscal 18. We
expect it to run through fiscal ‘27.

The approved amount totally is $75 million. The amount spent to date is slightly over $36
million. So, you’ve made great progress with regard to spend and paving roads. For years,
essentially year six, that’s the amount encumbered via purchase orders. And you most
recently have approved contracts for paving to be done this summer and into the fall. We set
up a special road and highway fund, which essentially captures the revenue that’s going to
pay for the bonds. In addition, the expenses and that fund are the debt service. So, I’m going
to get into that at this point. We decided to bond $7.5 million annually, essentially a year
after you’ve spent the money. That does a couple of things. One is we know you’ve spent
the money, and number two is we won’t have any IRS problems. What’s called arbitrage.
IRS frowns on borrowing money and investing it and not using it for the purposes under
which been requested.

So, this whole program has been reviewed by our bond council. Very important to get their
approval before we can issue bonds. Bonds are part of a package of bonds that are
competitively bid, some are taxable, but most of them are non-taxable. We have exemptions,
taxation of the earnings of the bonds to the bond holders. So, we’ve sold, as I mentioned,
$30 million. Weve sold four rounds of the $7.5, $30 million. So, we have a ways to go. We
have $45 million remaining to be sold. So, the two components are the spend, the contracts
that you approve, and the bonds that pay for those contracts. Now, when you sell bonds, you
have what’s called debt service, which essentially provides the bond holders with some
principle repayment plus the interest earnings paid to the bond holders. Now, as you know,
the first three years of these bonds, very attractive rates before inflation started getting the
better of us. So, sold bonds as low as $1.63. Last year was a little over $3. So, we, we keep
an eye on the market. We have Hilltop Securities, which is our financial advisor, and they’ve
been with the city for quite some time. So, this is the two components I mentioned.

1
We have to pay the $75 million dollars back plus the interest cumulatively prospectively from
fiscal ‘20 to believe it or not, fiscal ‘43. And I think that’s a ways away for us. But the $16.3 is
a lot cheaper for our taxpayers, then paying cash with barring, as I mentioned, 1 .63. 2 years
ago, a lot less rate than our rate payers, our taxpayers would pay. The reality was, back
when the Alderman approved this program and you folks approved the program, was that we
needed to pave the roads as effectively, efficiently, as timely as possible. So, this has been a
good plan for us. We didn’t want to put it on the base taxation. So, we receive annually a
highway block grant, which is about $1,500,000 - $1 600,000 from the state. And we also do
quite well with motor vehicle revenue, where you all come and register your vehicles.
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to pay for the first year. The other thing you have to look at is these bonds are 15 years,
hopefully the product that’s put down lasts more than that, especially with some of the
measures you’re taking. But we would be essentially increasing the tax rate by 3% every
year for the next 10 years. So, you want to borrow and what I’m saying expressing is that we
can borrow as a city for the benefit of the community at much lower rates than they can.

So, at some point you have to borrow money. It’s the prudent thing to do, totally approved by
the bond council as an expenditure. But it’s with that blush that that was suggesting that it’s
better to bond things that you folks approve time to time on solid waste, wastewater, et
cetera. This is kind of the same thing, creative way of getting paving as Director Fauteux and
I know, that my first year here, we had a million dollars we spent on paving, and you really
can’t get ahead of the game. You invested in a study that suggested that you needed some
rapid paving. The folks behind me will tell you can’t do all $75 million in one year. So, it was
a 10-year program, and it was financed over that period.

So just like if you bought a house, you’d love to pay cash for it, but the reality is you might
not have that cash. You want to use the cash for some other things. And, if the first decision
you make is you need the roads repaved, reclaimed, repaved shore it up, right? Once you
decide that, then it’s the best way to finance it. So, I would just say that it’s a more efficient
and effective way of helping an asset of the city immediately and having the taxpayers, well
using the highway block grant plus the motor vehicle revenue, which is a good nexus for
roads, to pay for that over time. That’s why we do bond things instead of immediately paying
cash. Hopefully, but if you have any further questions, I’d be happy to answer.

Commissioner Schoneman F

Thankyou.

John Griffin

You’re welcome.

Mayor Donchess

A —
Anything else? Alright.Thank you, Mr. Griffin.

Johi’G’riffin

You’re welcome. Thank you.

Mayor Donchess

Next, we have item five A, R-23-087, Commissioner Schoneman.

V. BOA Referrals
a. R-23-087 — Commissioner Schoneman authorizing the Mayor and the City

Treasurer to Issue Bonds, not to Exceed the Amount of $525,150 for the
Purchase of One New 8501 Crawler Dozer for the Division of Public Works.

Mayor Donchess
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Mayor Donchess

Next, we have wastewater item A, Commissioner Moriarty.

VI. Wastewater Department
a. MOTION: Commissioner Moriarty to approve the User Warrants as

presented.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

Next item B. Commissioner Shea.

b. MOTION: Commissioner Shea to approve the rebuild of Raw Waste Water
Pump #4 by First Electric Motor Service, Inc. of Woburn, MA in the amount of
$52,267.60. Funding will be through Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 54 Property Services.

Mayor Donchess

Mr. Boucher.

Dave Boucher

Thank you. Dave Boucher, Wastewater Superintendent. So, this is to rebuild the last of four
raw water pumps in our wet weather facility, capable of pumping 20 million gallons per day.
We put this out to bid. And First Electric was the low bidder on the project. We’d like to use
them. They rebuilt two of the three that have been rebuilt already. It’s more efficient than
buying a whole new pump, which is three times the cost.

Mayor Donchess

Alright. Anyone? Commissioner Lemen.

Commissioner Lemen

How long does a rebuild usually last?

Dave Boucher

At least 10 years on a rebuild. Yes, they rebuild it like new.

Commissioner Lemen
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Thank you.

Mayor Donchess

Thank you very much. So now we’re onto Engineering. Item a Commissioner Schoneman.

VII. Engineering Department
a. MOTION: Commissioner Schoneman to approve the engineering services

contract with Hayner/Swanson, Inc. of Nashua, NH in the amount of $284,500
for professional services for the Sewer Rehabilitation Program. Funding will
be through Department: 169 Wastewater; Fund: Bond; Activity: Sewer
Infrastructure Improvements.

Mayor Donchess

Go ahead.

Mark Saunders

Good afternoon, Mark Saunders, Deputy City Engineer. This motion before you is with the
consultant Hayner/Swanson, to help in support of our sewer program, which includes sewer
and drained rehabilitation, CCTV lining, pipe lining, pipe and structure replacement,
administration, design, and inspection. HSI, they are our local company with experience that
we’ve used in the past with this ongoing program to help our sewer infrastructure. Happy to
answer any questions.

Mayor Donchess

Questions? Please call the roll.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

Item B, Commissioner Moriarty.

b. MOTION: Commissioner Moriarty to approve the use of Daniel Webster
Highway traffic corridor funds for the installation of underground vehicle
detection loops by East Coast Signals, Inc. of Deerfield, NH on the Royal
Ridge MalI approach to Spit Brook Road for an amount of $3,000. Funding for
this work will be from the Daniel Webster Highway traffic corridor account.

Mayor Donchess
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c. INFORMATIONAL: Proposed Action Meeting Safe Transportation for Every
Pedestrian (STEP) Project

Mark Saunders

Mr. Mayor, I have a presentation.

Mayor Donchess

Oh, okay. Go ahead.

Mark Saunders

So, if I can do that, that’d be great.

Mayor Donchess

Go ahead.

Mark Saunders

Thank you. Alright. Thank you. Good afternoon. My name is Mark Saunders, Deputy City
Engineer. I’m also joined here by Hoyle Tanner. I’m here today to give a proposed action
presentation for a pedestrian safety project focus in the downtown area. This meeting is to
present proposed actions at eligible crosswalk locations. Today’s presentation will focus on
the countermeasures proposed for each location. In order to do that effectively, I will go
through existing safety issues and typical countermeasures that’ll be utilized in this project.

r
To refresh everyone’s memory from the local concerns meeting held back in November of
last year, STEP stands for safe transportation for every pedestrian. This project started out
as a grant application in 2019 with a goal of improving pedestrian safety throughout the
downtown. This is now a project being completed jointly with New Hampshire Department of
Transportation and Federal Highway. Existing safety issues: The following issues were
found throughout the project footprint, pedestrian warning sign locations, roadway width,
ponding, lighting levels, site distance, inconspicuous crossing, crossing location, and ADA
compliance. This is to give you a general overview. This is not at every location, but each
location has a combination of these existing issues.

A
The picture on the top is Factory Street that you could see where the warning sign is not in
the correct location, as well as the pavement markings are faded, and there’s no ADA
access to that location. Same with the rail trail. There’s some ADA issues there. And then
the bottom is Walnut Street, where there’s no pedestrian crossing signs. It’s a hidden
crosswalk. There’s some site line visibility with pedestrians in the crosswalk. So that’s to kind
of give everyone a general overview of the safety issues we’re trying to correct with the
countermeasures.

This slide explains the countermeasures that are going to be proposed and increase the
pedestrian safety. Each location has a combination, not all of them, just a combination of
these countermeasures. And the next few slides will go over in detail, the combination and
what countermeasures at specified location. But this is once again, to give a general
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Dan LaPointe

And you didn’t put pictures of the bums and they evacuate themselves in the front of my
building all the time that you guys don’t take care of. Get that Mark?

Mark Saunders

Okay. Next steps: after this meeting, after we gather the input, we’re going to go through,
finalize the preliminary design, input that to DOT for approval and move on to final design.
After final design, we’ll advertise and then after that is construction. So, at this time I’d like to
open up to questions and comments. And if we may allow the public to comment after the
board, because this is a part of a following an LPA process, and we need to have a public
input for this project. So, at the end lastly, I did place a sign in sheet. It’s over on that back
table for anyone interested in being on a correspondence list. Much like the last meeting, we
had a couple people sign up. So that’s always productive. So, at this time, I’ll stand back and
answer any questions from the board and then the public.

Mayor Donchess

Alright. Board members, Commissioner Schoneman.

Commissioner Schoneman

Excuse me. Can we go back to the funding page?

Mark Saunders

There is no funding page on this presentation. That was back on the local concerns. It kind
of looks like the same presentation, but I can answer any question you have about funding.

Commissioner Schoneman

It looked like you were saying that this is primarily grant funded.

Mark Saunders

It is. So, we applied for a grant back in 2019 from Federal Highway. They had the STEP
program, which is from an accelerated deployment. So, we received a grant for $556,000
where the city had to provide a 20% match or $113,000. And all those funding has been
appropriated.

Commissioner Schoneman

Okay. And is that the extent of the funding for the project? What is the total cost of the
project projected?

Mark Saunders

So right now, our preliminary design estimate has us close to the total upset of the project,
which is the $565,000. That includes consulting, inspection, design, and construction. We
have taken a hands-on role. So, our in-house engineering team has done a bulk of the work
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Mayor Donchess

And this outreach is a requirement of the federal grant?

Mark Saunders

Correct.

Mayor Donchess

Yes. Okay. Any other members of the public wish to comment on the proposal? Just, just
come on forward and just give your name and let us know what you’re thinking.

Paula Lockhead

I’m Paula Lockhead. I’m actually a representative today from the Historical Society. We
received some notification about it. My bigger concern, however, is the curb extensions. To
me, sometimes those are like an obstacle course. Just thinking about it.

Mayor Donchess

Mr. Saunders.

Mark Saunders

Thank you for the question. So, the curb extensions we are proposing are within the Hatch
parking area, thus for these locations. So, we’re not going out more into the street. For
example, Kinsley Street, if you go further upstream to Ash Street, there’s a curb extension
there that we’re going to mirror throughout, and we’re going to keep the same
countermeasures for each corridor. So, like I said, everything’s kind of done in the existing
parking.

Mayor Donchess

And what is the purpose of the curb extension?

Mark Saunders

The curb extension is twofold. It helps with getting ADA access. If you have very, very tight
specific grades, it’s going to allow the rapid flashing beacon further out so that it’s more
visible. It’s also going to allow a pedestrian to get out in front of those parked cars a little
more, so they have a better line of sight. And it’s also going to shorten that distance that
someone’s crossing the road.

Mayor Donchess

Okay. Any other members of the public wish to make comment or ask questions? Yes,
please. Just, again, state your name and address and then let us know.

Dan LaPointe
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on in the car. I wouldn’t hesitate, well, I would hesitate to say that they were any better
drivers back then. But I think that these things are necessary. Even on Main Street, people
drive so fast. In these small streets, in the tree streets, people still drive so fast. And half the
time they’re not even looking at the road. If you stand on the road and you watch the drivers,
half of them have their heads down. I commend the city for trying to make it safer for people
who are crossing the street where they’re supposed to cross the street, hopefully not taking
their life into their hands. I agree that, you know, even one fatality, if it’s preventable is too
much. My two cents.

Dan LaPointe

Rebuttal?

Mayor Donchess

Yes, please. Come ahead. Again, just give your name and address, you know, again, just so
it’s clear,

Dan LaPointe

Did you grow up in Nashua?

Commissioner Schoneman

I didn’t.

Dan LaPointe

I grew up in Nashua. The traffic’s nothing different.

Mayor Donchess

Could you just give us your name and address, please?

Dan LaPointe

58 Vine Street. Dan -

Mayor Donchess

Just so the record is clear, we have written minutes. So

Dan LaPointe

58 Vine Street, Dan.

Mayor Donchess

Dan who?

Dan LaPointe
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Commissioner Shea

If I could -

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Thank you so much. So, for the railroad square portion, are there going to be any
improvements there as far as the grading on either side of Canal Street, where it meets
Main? We’ve got some drainage issues there that are kind of enduring. And I’m just
wondering if there’s plans to address any of that, alongside all these other tactical
implementations.

Mark Saunders

Fixing something along mainstream canal is outside the scope of the project. What you see
here is the canal at railroad square slide, the slide to the right, that is the footprint of the
project. It’s focused on the mid-block crossings only.

Mayor Donchess

Mr. Shea?

Commissioner Shea

Yes.

Mayor Donchess

Do you have anything else?

Commissioner Shea

No. But if we could, you know, bear that mind as we move forward, I think that addressing
some of those drainage issues will help with the quality of the pavement surface area there.
You know, especially with frost heaving, as well as make it more pedestrian friendly. I know
it’s not in this scope, but I figure while we’re kind of talking about the area, I would raise the
issue. Thank you.

Mark Saunders

Mr. Mayor. If I may?

Mayor Donchess

Yes.
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Any questions? Alright. I don’t see anything. So, we will go to now, Park and Rec. We have
item A, Commissioner Shea.

VIII. Parks and Recreation Department
a. MOTION: Commissioner Shea to allow Arborjet, Inc. to conduct a tree

injection study involving birch trees.

Mayor Donchess

Alright, Mr. Conant.

Bryan Conant P

Good evening, everyone. Bryan Conant, Superintendent of Parks and Recreation. I had
brought in this in front of you as an informational piece. There was some concerns that were
brought up by Commissioner Shea. I reached out to the State Forest Entomologist. I believe
you all have that letter of support. I’d like to bring your attention to the specific paragraph
four. Really the last sentence does it for me. It’s about as environmentally friendly as any
pesticide application could be. I’ve seen this done throughout my professional career. And I
would say that sentence right there is about as accurate as you can be. I’ve seen some
emails come in from one particular resident having some concerns that what we’re going to
inject in the tree might come out of the tree. Cat might lick it; dog might lick it.

I want to remind everybody; this is a three ace drill hole that’s going to go about an inch and
a half into the tree. And we’re talking about injecting 10 millimeters per inch on a tree. 30
milliliters in an ounce for everybody. Talking about a very, very, very small amount of
product. Well, that’s really all I have to say. I’d be happy to answer any other questions if
there are any.

I support this. I think this is something we should be doing. There are about six birch trees
that are very beautiful in a couple of our different parks that, you know, we should be doing
this to prolong the life of those trees. So, that’s all I have to say. Thank you.

Mayor Donchess

Anybody. Alright. could you please call the roll?

Commissioner Shea

Oh, I just wanted to note that, thank you. Sorry. It’s tough with not having a hand raise. I
appreciate that we’ve taken the time to reach out for expert advice on whether to move
forward with this. You know, especially in a world where we’re looking at broad spectrum
antibiotics as an example being the cause of some issues down the road for us in various
settings, whether it’s agriculture or medicine. You know, I think it’s very good that we
attended to this and got some more insights that can help us move forward with confidence.
So, thank you.

Bryan Conant

You’re welcome, Commissioner Shea.
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I get a lot of questions about mattresses. What are people supposed to do if they have a
mattress? Are they supposed to have a permit and bring it to the landfill? Can they call for a
pickup? What’s the deal with mattresses?

Jeff Lafleur

Jeff Lafleur, Superintendent of Solid Waste. I got lonely back there, so I just -

[group laughter]

Jeff Lafleur
4’

Were going to actually start our bulky collection. We’re going to start taking calls April 10th, I
believe. Let me, it might be on one of our slides.

Director Fauteux

It is.

Jeff Lafleur

I’m sorry.

Director Fauteux

It is, it’s coming up.

Jeff Lafleur

I’m unprepared. Yes. April 10th, we’ll start taking calls.

Director Fauteux

Yes.

Jeff Lafleur

Through the 14th. The collections will start on the 17th. But mattresses people can bring into
the landfill as long as they have a permit, they’re more than welcome to bring them in.

Commissioner Lemen

Okay. Thank you.

Mayor Donchess

Alright. Anyone else? Airight, let’s go to solid waste item A, Commissioner Lemen.

X. Solid Waste Department
a. MOTION: Commissioner Lemen to approve a contract with Sand born Head

and Associates Inc. to perform field observation and construction quality
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Commissioner Schoneman

Okay. Thank you.

Mayor Donchess

Anyone else? Alright. Could you please call the roll?

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

Now we’re onto item B. Commissioner Schoneman.

b. MOTION: Commissioner Schoneman to award Charter Contracting company,
LLC, a contract for a reduced scope of services for the phase three, stage two
zigzag landfill expansion to include installation of a temporary HDPE cap
along the phase three side slopes in the amount not to exceed $1,359,200
funding through the Department: 168 Solid Waste; Fund: Bond; Activity:
Zigzag.

Jeff Lafleur

Jeff Lafleur, Superintendent Solid waste. So yes, it is $1.35 million project. Again, it’s not
something that’s just going to be thrown away. It’s nothing that’s going to be not able to use
other than the liner itself when we go to capture the two years of airspace. So, this is
something that DES is going to require us to do, whether we do the zigzag or not. It’s a
temporary cap, so it’s going to capture all, any leach aide issues that we have. It’s going to
stop anything going into groundwater.

So, it’s something that would’ve happened or helped. It would’ve been part of the project just
at a higher, higher price or a higher amount. I would’ve had to do three liners or two liners
and a geo composite in between it. Right now, it’s just one liner going up the slope to suffice
for DES until the future when we need to, or we want to capture the extra two years of
airspace. Yes, it’s $1.35 million. It’s a lot of money. But again, it’s something that will have to
be done at one time or another anyway. So, now’s the time to do it. To capture, you know, to
save us with the leach aide.

Mayor Donchess

Alright. Anyone, could you please call the roll?

A Viva Voce Roll Call was taken, which resulted as follows:
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Soft yards collections begin the week of April 17th. And also, bulky and scrap metal starts
the same time, April 17th. Residents may start calling on April 1 0th though to schedule a
pickup. And, just as a reminder, residents are allowed five items per season for pickup, for
oversized items. And that’s it. Any questions?

Mayor Donchess

Commissioner Lemen?

Commissioner Lemen

I was wondering, are you anticipating the need for as many lifeguards as before?

Director Fauteux

Yes.

Commissioner Lemen

Okay.

Director Fauteux

We are. And if you know any lifeguards, that’s becoming a greater and greater challenge.
We have I think so far about 15 returning. But we really should have between 25 and 30.

Commissioner Lemen

And what, what’s the youngest they can be? They have to be certified, but you’ll train them.

Director Fauteux

We will certify them too.

Commissioner Lemen

Okay.

Director Fauteux

15.

Commissioner Schoneman

Okay. When does registration for swim lessons open?

Director Fauteux

It may have already; I’ll have to check on that. Summer camps are open, so, but thank you. I
can let you know and mention that next meeting too.
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Any other commissioner’s - oh, sorry. We were on director’s report and now we’ll move to
commissioner’s comments. Any comments by commissioners? Commissioner Moriarty.

Commissioner Moriarty

Yes, I’ll just make a comment, Mayor. I talked with the city attorney, in the city of Keene, and
he said they have quite an array of solar panels at their wastewater treatment plant. And
also, the town of Peterborough also has a new - I just thought that may be something to
think about.

Director Fauteux

We actually have looked at that and I was hoping to put solar panels on top of our buildings.
But I was told that there’s not enough land or enough roof space to install solar panels.

Mayor Donchess

But Commissioner Moriarty is talking about on the ground, I think -

Com missioner Moriarty

I don’t know. I’ve never been there.

Director Fauteux

They said there wasn’t enough area.

Commissioner Lemen

That’s an interesting comment because I saw the one in Peterborough.

Director Fauteux

Oh, you have?

Commissioner Lemen

Yes. It’s pretty big. And I was thinking if we decide not to have the space over on Navajo be
a garden that’s just an empty space and it’s open, you know, it’s still open. That might be use
for it.

Director Fauteux

Interesting thought.

Mayor Donchess

Okay. Commissioner Lemen.

Commissioner Lemen
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Thank you very much. Any other commissioner’s comments? Alright. We’ll move on to
Personnel. Item A, Commissioner Moriarty.

XIII. Personnel
a. MOTION: Commissioner Moriarty to approve and unseal the non-public

minutes for Personnel from the Board of Public Works meeting of February
23rd, 2023.

Mayor Donchess

Could you please call the roll?

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

Item B, Commissioner Shea.

Commissioner Shea

I put down my agenda and walked away from my child who has an iPad that is very loud.

Mayor Donchess

Commissioner Lemen.

Commissioner Shea

Okay. Thank you.

b. MOTION: Commissioner Lemen to approve the resignation of Cheryl McNeil,
Administrative Assistant. Wastewater Department, effective March 1st, 2023.

Mayor Donchess

Please call the roll.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0
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Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

So, we will go into non-public session, and so we will cease the video... Thank you. Were
back in public session.

XIV. Possible Non-Public Session
a. MOTION: Moved by roll call to seal the minutes of the Board of Public Works’

personnel, non-public, meaning of March 23w, 2023. Until such time as the
majority of the board votes, that the purpose of the confidentiality would no
longer be served.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Commissioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Mayor Donchess

There’s only one motion left.

b. MOTION: motion to adjourn.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Moriarty, Corn missioner Schoneman,
Commissioner Lemen, Commissioner Shea 5

Nay: 0

MOTION CARRIED: Unanimously

Meeting adjourned at 5:29 PM
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City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: April 27. 2023

From: Jeff Lafleur. Superintendent
Solid Waste Department

Re: To approve the purchase of Recycling and Trash carts from Toter. Inc.

A. Motion: To approve the purchase of recycling and trash carts and cart lids for curbside
collection for FY23 in an amount not-to-exceed $145,000 fi’om Toter. Inc. of’
Statesville, NC. Funding will be through: Department: 168 Solid Waste: Fund:
Solid Waste; Account Classification: 71 Equipment.

Discussion: Toter Inc. has been the vendor supplying trash and recycling carts for the City of
Nashua since 2003 when the automated trash collection program started. The
curbside recycling program has grown immensely and the demands for recycling
carts are on the rise.

In October 2002 (RFP #0721-110802). a nine member committee comprised of
DPW. BPW. and Purchasing officials as well as a representative of the Board of
Aldermen and the general public interviewed prospective vendors and evaluated
their proposals. Toter Inc. was chosen and has been providing a quality product and
excellent service as well as honoring warranty claims presented.



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: April 27, 2023

From: David L. Boucher. Superintendent
Wastewater Department

Re: Amendment to Construction Phase Services Contract — Pump Station Phase II
Upgrades project-

B. Motion: To approve Amendment 1 to the construction phase services contract with Wright
Pierce for the Phase II Upgrades project in an amount not to exceed S 110.191.
Funding for this contract will be through Department: 169 Wastewater; Fund:
Wastewater; Activity: WW Plant Phase II Upgrades.

Attachments: Wright Pierce Amended Contract and Fee Schedule

Discussion: The Phase 11 Pump Station Upgrades includes renovations and rebuilds for the
remaining 8 pump stations on the wastewater collection system. This construction
project was originally to be completed by June 21, 2023, however, due to supply
chain issues, the contractor (DeFelice) has requested that the substantial
completion be moved to January 24, 2024. With that said, the extended date is
just an estimate at this time as the electrical subcontractor still has not received a
commitment on when the electrical equipment will arrive, which was ordered
over a year ago.

When a construction project gets delayed the costs for construction phase services
inevitably goes up too. Instead of completing a lot of construction items in a short
amount of time, those tasks get stretched out over a longer period resulting in
more time needed for construction phase services than originally anticipated.

Wright Pierce has provided an estimate of additional construction phase services
costs to the projected end of project (final completion on April 24, 2024) based on
the past billing trend. Their estimate may be conservation but it is difficult to
know if challenges will come up requiring additional effort on their part. Their
additional costs of$1 10.191 is reasonable and they only bill for the services
needed.



AMENDMENT NO. 1

TO

AGREEMENT BETWEEN

CITY OF NASHUA

AND

WRIGHT-PIERCE

FOR

ENGINEERNG CONSTRUCTION PHASE

PROFESSIONAL SERVICES FOR

WASTEWATER PUMP STATION UPGRADES - PHASE 2



AMENDMENT NO. 1
TO

AGREEMENT BETWEEN
CITY OF NASHUA

AND
WRIGHT-PIERCE

FOR
ENGINEERING CONSTRUCTION PHASE

PROFESSIONAL SERVICES FOR
WASTEWATER PUMP STATION UPGRADES - PHASE 2

This Amendment made the

______________

day of

________________,

2023, by and between the
CITY OF NASHUA, (hereinafter called CLIENT), and WRIGHT-PIERCE (hereinafter called
ENGINEER).

WHEREAS, an AGREEMENT was entered on August 12, 2021 between the CLIENT and
ENGINEER, which AGREEMENT is entitled “Engineering Construction Phase Contract for
Professional Services for Wastewater Pump Station Upgrades — Phase 2 Treatment Works,”
hereinafter refelTed to as PROJECT.

WHEREAS,
The effort associated with construction administration for the PROJECT has exceeded budget
due to the extension of the project schedule to allow completion of the contract work.

NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable
considerations, it is hereby agreed and acknowledged by and between CLIENT and ENGINEER
to amend the AGREEMENT as follows:

1. The AGREEMENT shall be amended to include this Amendment. a copy of which shall
be attached thereto and made a part thereof

2. The effort for the construction phase services shall be increased by $110,191.

3. Delete Paragraph III.A.2 in its entirety, and replace with the following:

“2. The OWNER agrees to pay and the ENGINEER agrees to accept for all services
under this AGREEMENT, a total fee as specified more particularly below not to exceed:
Five hundred thirty-seven thousand, seven hundred ninety-one dollars.

($537,791)”

4. Delete Paragraph IlI.B. 1 in its entirety, and replace with the following:

“B. Limits of All Payment

1. The ENGINEER further agrees that the following fee for his services under
I(A)(l), for Construction Administration on this PROJECT, (exclusive of work

1 04/12/23



performed by resident engineering staff) is adequate to complete the work and shall
not exceed:

Three hundred twenty-nine thousand, three hundred forty-four dollars

($329,344).”

5. Delete Paragraph III.B.2.a in its entirety, and replace with the following:

“a. Resident engineering and supporting staff (as agreed to by the OWNER and
DIVISION) as described under I(A)(2)(a), an amount not to exceed:

One hundred fifty-six thousand, seven hundred forty-seven dollars

($156,747).”
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IN WITNESS WHEREOF, the parties hereto have made and executed this AMENDMENT to said
AGREEMENT as of the day and year first above written.

CITY OF NASHUA WRIGHT-PIERCE

By:

_________________________________

By:

Title:

______________________________________

Date:

____________________________________

Date:

____________________________________

APPROVED:

DEPARTMENT OF ENVIRONMENTAL SERVICES
Water Division

By:

__________________________

(Authorized Representative)

Date:

__________________________
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Exhibit B - FeeSchedule,AMENDMENT I

DIRECT LABOR TOTAL;

8. INDIRECT COSTS(Specify indirect costpools)

896

RATE x BASE =

ESTIMATED
COST

$58,041.17

ESTIMATED
COST
$8,500.00

$0.00
$8,500.00

IzSIIMAIEU
COST

$0.00

$0.00
ESTIMATED

COST

$34,405

COST OR PRICE SUMMARY FORMAT FOR SUBAGREEMENTSUNDER THE STATE
REVOLVING FUND PROGRAM Form Approved DES 3/96

PART_I - GENERAL
1. APPLICANT - 2. GRANT/LOAN NO.
City of Nashua CS-330158-32
3. NAME OF CONTRACTOROR SUBCONTRACTOR- 4. FEIN 5. DATE OF PROPOSAL
Wright-Pierce 4112/2023
6. ADDRESSOF CONTRACTOROR SUBCONTRACTOR( Include ZIP) 7. TYPE OF SERVICETO BE FURNISHED
230 CommercialWay, Suite301, Portsmouth,NH 03801 Amendment1

PumpStationPhase2 UpgradeProject
PART II - COST SUMMARY

HOURLY ESTIMATED
7. DIRECT LABOR (Specify labor categories) HOURS RATE COST TOTAL
Principal-in-Charge 0 $66.95 $0.00
ProjectManager 52 $62.32 $3,240.64
EngineeringTech I Asst RPR 20 $31.00 $6,448.00
Lead ProjectEngineer 20 $49.7 $10,348.00
ProjectEngineer 27 $39.0 $10,624.32
ProjectEngineer- Civil $58.0 $0.00
ProjectArchitect $53.5 $0.00
ProjectEngineer- Structural $58.0 $0.00
ProjectEngineer- Mechanical $52.0 $0.00
ProjectEngineer- Instrument. $63.0 $0.00
ProjectEngineer- Electrical $67.5 $0.00
QA/QC Manager $0.0 $0.00
EngineeringTechnician $0.00 $0.00
GIS Technician $0.00 $0.00
CADD Operator $32.00 $0.00
Admin. Assistant 15 $24.00 $3,744.00

SUBCONTRACTSSUBTOTAL: 0.00
d. OTHER (Specify categories) ESTIMATED

QTY COST COST

OTHER SUBTOTAL: $0.00
e. OTHER DIRECT COSTSTOTAL: : $8,500

10. TOTAL ESTIMATED COST $100,946

11. PROFIT $9,245

12. TOTAL PRICE $110,191

INDIRECT COSTSTOTAL:
OTHER DIRECT COSTS9.

168.70% 34,404.96

a. TRAVEL

(1)TRANSPORTATION/ MEALS

b.

(21 FIELD ViSITS
TRAVEL COSTSTOTAL:

4JlrivnzIN,, MATERIALS, SUPPLIES
(Specifycategories)

Printing, postage,etc.

EQUIPMENT SUBTOTAL:
c. SUBCONTRACTS

QTY

$8500.00

COST
$0.00

$58041


